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Investing in Future Quality

We are experienced investment professionals with a belief that a strong team-based approach to picking stocks
and active portfolio management will produce the best results for clients. Most of the team has worked together for
over eight years and during this time they have developed a successful, repeatable investment process that
combines top-quality fundamental research, financial modelling and analysis with rigorous portfolio construction
and management. This approach results in truly differentiated international and global equity portfolios,
constructed using their highest-conviction Future Quality ideas.

The Global Equity Team

“We believe our investment approach genuinely sets us apart. A great team dynamic and focus on 
Future Quality help us create differentiated portfolios, constructed with exciting investments.”

Future Quality

 Collective Focus

 ESG integration

 Differentiated
portfolios 
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We are very particular about the type of company we invest in. This is reflected in our investment philosophy, which 
puts Future Quality at its heart. 

We believe businesses that will attain and sustain high returns on investment will deliver better 
performance for shareholders. We call these Future Quality companies.

In our view, the potential for Future Quality can be analysed and projected by detailed research into a business and 
the markets it serves. This focus underpins our approach to researching investment opportunities, portfolio 
construction and portfolio management. 

Future Quality 

“Our investment research targets something very specific – Future Quality – investment 
opportunities that we believe will attain and sustain high returns on investment.”

Identifying Future Quality

Franchise

Management

Balance Sheet

Valuation

We uncover Future Quality opportunities by assessing the merits of each potential investment using the same four-
pillar framework:

Franchise Quality: We look for businesses with a strong competitive advantage, or those that have this 
potential, perhaps due to the changing structure of their industries or through product innovation.

Management Quality: We identify strong management teams with proven track records and clear strategies
for their businesses. We expect the management teams of our investment companies to be able to attract
and retain the best talent and foster great company cultures.

Balance Sheet Quality: We produce detailed financial models of potential holdings as we want our 
investments to have robust and sustainable balance sheets and the capacity to finance their growth 
through strong cash generation. 

Valuation: Our modelling and assessment of potential future cash flows is disciplined and conservative. 
Ultimately, we want to identify if share prices reflect the valuations in our models, or if there are opportunities
that the market has not yet appreciated.

Only investment prospects that meet these detailed research criteria can be included in client portfolios. Indeed, we 
only construct portfolios with the highest-conviction Future Quality companies. Environment, social and 
governance (ESG) considerations register highly in our analysis of the Future Quality pillars, as it is our belief that 
good companies make good investments. 
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We have fostered a strong team dynamic. Our collective knowledge and experience are powerful tools for 
delivering investment performance. Each Portfolio Manager is a seasoned investor with a broad skillset, each 
Portfolio Manager has an average investment experience of over 22 years which means we have experienced 
many market cycles. Younger team members bring fresh thinking to the table and work hand in hand with the 
Portfolio Managers.

We operate a flat structure where all our Portfolio Managers have a dual role that combines investment analysis 
and portfolio management responsibilities. 

Within this structure, we all actively challenge the ideas and research of colleagues throughout the investment 
process, in an open atmosphere of vigorous debate and constructive deliberation.

We take collective responsibility for approving stocks for the portfolio, and therefore there is joint accountability 
for performance. As such, it is in everyone’s interest to ensure that the investment analysis is thorough and that 
no stone is left unturned in the search for Future Quality. 

A Collective Focus 

“The team’s collective experience and flat structure are crucial elements of our investment process
and the successful delivery of Future Quality ideas for client portfolios.”

“We believe our investment approach genuinely sets us apart. A great team dynamic and focus on 
Future Quality helps us create differentiated portfolios, constructed with exciting investments.”
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We have a high-conviction strategy that is not constrained by benchmarks, so Future Quality can be sourced from 
listed businesses across any geography or sector.   In a world awash with investment opportunities, our disciplined, 
accountable and transparent process helps us to focus in on potential Future Quality companies. 

Building Differentiated Portfolios

“Our team-based approach is highly effective at scrutinising potential investments and 
monitoring risk. There’s a collective focus to stock reviews and portfolio construction, 

which minimises the potential for behavioural bias.”

Idea
Generation

Fundamental
Research

Peer Challenge & 
Portfolio Construction

Idea Generation

Investment ideas are sourced in different ways, including fundamental industry or thematic research, team 
discussion, meetings, independent analysis and in-house resources. We like to think of it as ‘joining the dots’, as we 
apply our knowledge and market understanding to think laterally and pragmatically to find the best available 
investment opportunities. We look for businesses with, or with a potential path to, high and sustainable returns, but 
are under-appreciated by the market – Future Quality.

Fundamental Research

As we are fundamental, bottom-up stock selectors, we provide full financial models for each investment idea. Our 
Portfolio Managers have specific sector responsibilities and are experts in the industries under their coverage. We 
investigate all the Future Quality pillars – the quality of the franchise, management and balance sheet and valuation 
– as well as exploring material ESG factors.

Peer Challenge

Research templates are presented to the whole team at our Weekly Research Meeting. The template model and 
analysis are challenged by team members, with assumptions stress-tested and business drivers and Future Quality 
factors deliberated. This research meeting ultimately leads to a team decision on the overall merits of the stock in 
question, to decide whether it is suitable for potential portfolio inclusion.

Portfolio Construction

Upon approval, the stock is compared to around one hundred other researched investments using our Stock-
Ranking Tool. Every month, each team member grades the Future Quality ideas for degree of conviction and 
outperformance potential. We then hold a stock-ranking meeting to challenge and evaluate the portfolio and other 
researched ideas. This forum leads to us optimising the investment mix, as we constantly focus in on our strongest-
conviction ideas. Our process produces concentrated, high-conviction portfolios of around 40 to 50 holdings, with 
significant active weights that bear little resemblance to global benchmark indices.

Future Quality
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Important Information

This document is prepared by Nikko Asset Management Co., Ltd. and/or its affiliates (Nikko AM) and is for distribution only under
such circumstances as may be permitted by applicable laws. This document does not constitute personal investment advice or a
personal recommendation and it does not consider in any way the objectives, financial situation or needs of any recipients. All
recipients are recommended to consult with their independent tax, financial and legal advisers prior to any investment.

This document is for information purposes only and is not intended to be an offer, or a solicitation of an offer, to buy or sell any
investments or participate in any trading strategy. Moreover, the information in this document will not affect Nikko AM’s
investment strategy in any way. The information and opinions in this document have been derived from or reached from sources
believed in good faith to be reliable but have not been independently verified. Nikko AM makes no guarantee, representation or
warranty, express or implied, and accepts no responsibility or liability for the accuracy or completeness of this document. No
reliance should be placed on any assumptions, forecasts, projections, estimates or prospects contained within this document.
This document should not be regarded by recipients as a substitute for the exercise of their own judgment. Opinions stated in
this document may change without notice.

In any investment, past performance is neither an indication nor guarantee of future performance and a loss of capital may occur.
Estimates of future performance are based on assumptions that may not be realised. Investors should be able to withstand the
loss of any principal investment. The mention of individual securities, sectors, regions or countries within this document does not
imply a recommendation to buy or sell.

Nikko AM accepts no liability whatsoever for any loss or damage of any kind arising out of the use of all or any part of this
document, provided that nothing herein excludes or restricts any liability of Nikko AM under applicable regulatory rules or
requirements.

All information contained in this document is solely for the attention and use of the intended recipients. Any use beyond that
intended by Nikko AM is strictly prohibited.

Japan: The information contained in this document pertaining specifically to the investment products is not directed at persons
in Japan nor is it intended for distribution to persons in Japan. Registration Number: Director of the Kanto Local Finance Bureau
(Financial Instruments firms) No. 368 Member Associations: The Investment Trusts Association, Japan/Japan Investment Advisers
Association.

NIKKO ASSET MANAGEMENT INTERNATIONAL & GLOBAL EQUITY

About Nikko Asset Management
Nikko Asset Management is one of the largest global asset management companies headquartered in Asia, with offices across 
11 countries/regions, representing over 30 nationalities. Our global investment teams share local expertise and regional 
perspectives to gain unparalleled insights into the issues that drive investment performance globally. This allows us to cut 
through the noise to determine the real risks and opportunities for our clients.

All information in this document as at 30 June 2019.

Contact Us
UK— Nikko Asset Management Europe Ltd Japan — Nikko Asset Management Co., Ltd. 
Tel:  +44 (0)20 7796 9866     Tel:  +81(0)3 -6447 -6000
Email: EMEAenquiries@nikkoam.com Email: InternationalSalesPlanningDept@nikkoam.com

Singapore — Nikko Asset Management Asia Limited Hong Kong — Nikko Asset Management Hong Kong Limited
Tel: +65 -6500 -5700 , 1 -800 -535 -8025 Tel: +852 -3940 -3900
Email (Intermediary Sales): SGContactUs@nikkoam.com Email: HKinstitbiz@nikkoam.com
Email (Institutional Sales): sginstitbusinessdev@nikkoam.com

Australia — Nikko AM Limited New Zealand — Nikko Asset Management New Zealand Limited
Tel: +61 -2-8072 -6300 Tel: +64 -9-307 -6363
Email:  enquiries.au@nikkoam.com Email:  NZenquiries@nikkoam.com

USA — Nikko Asset Management Americas, Inc.
Tel: +1 -212 -610 -6100
Email: USsalesinquiries@nikkoam.com
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Important Information continued

United Kingdom and rest of Europe: This document is communicated by Nikko Asset Management Europe Ltd, which is
authorised and regulated in the United Kingdom by the Financial Conduct Authority (the FCA) (FRN 122084). This document
constitutes a financial promotion for the purposes of the Financial Services and Markets Act 2000 (as amended) (FSMA) and the
rules of the FCA in the United Kingdom, and is directed at professional clients as defined in the FCA Handbook of Rules and
Guidance.

United States: This document may not be duplicated, quoted, discussed or otherwise shared without prior consent. Any offering
or distribution of a Fund in the United States may only be conducted via a licensed and registered broker-dealer or a duly
qualified entity. Nikko Asset Management Americas, Inc. is a United States Registered Investment Adviser.

Singapore: This document is for information to institutional investors as defined in the Securities and Futures Act (Chapter 289),
and intermediaries only. Nikko Asset Management Asia Limited (Co. Reg. No. 198202562H) is regulated by the Monetary
Authority of Singapore.

Hong Kong: This document is for information to professional investors as defined in the Securities and Futures Ordinance, and
intermediaries only. The contents of this document have not been reviewed by the Securities and Futures Commission or any
regulatory authority in Hong Kong. Nikko Asset Management Hong Kong Limited is a licensed corporation in Hong Kong.

Australia: This document is issued in Australia by Nikko AM Limited (ABN 99 003 376 252, AFSL 237563). It is for the use of
wholesale clients, researchers, licensed financial advisers and their authorised representatives only.

New Zealand: This document is issued in New Zealand by Nikko Asset Management New Zealand Limited (Company No. 606057,
FSP22562). It is for the use of wholesale clients, researchers, licensed financial advisers and their authorised representatives only.

Kingdom of Bahrain: The document has not been approved by the Central Bank of Bahrain which takes no responsibility for its
contents. No offer to the public to purchase the Strategy will be made in the Kingdom of Bahrain and this document is intended
to be read by the addressee only and must not be passed to, issued to, or shown to the public generally.

Kuwait: This document is not for general circulation to the public in Kuwait. The Strategy has not been licensed for offering in
Kuwait by the Kuwaiti Capital Markets Authority or any other relevant Kuwaiti government agency. The offering of the Strategy in
Kuwait on the basis a private placement or public offering is, therefore, restricted in accordance with Decree Law No. 7 of 2010
and the bylaws thereto (as amended). No private or public offering of the Strategy is being made in Kuwait, and no agreement
relating to the sale of the Strategy will be concluded in Kuwait. No marketing or solicitation or inducement activities are being
used to offer or market the Strategy in Kuwait.

Kingdom of Saudi Arabia: This document is communicated by Nikko Asset Management Europe Ltd (Nikko AME), which is
authorised and regulated by the Financial Services and Markets Act 2000 (as amended) (FSMA) and the rules of the Financial
Conduct Authority (the FCA) in the United Kingdom (the FCA Rules). This document should not be reproduced, redistributed, or
sent directly or indirectly to any other party or published in full or in part for any purpose whatsoever without a prior written
permission from Nikko AME. This document does not constitute investment advice or a personal recommendation and does not
consider in any way the suitability or appropriateness of the subject matter for the individual circumstances of any recipient. In
providing a person with this document, Nikko AME is not treating that person as a client for the purposes of the FCA Rules other
than those relating to financial promotion and that person will not therefore benefit from any protections that would be available
to such clients. Nikko AME and its associates and/or its or their officers, directors or employees may have or have had positions or
material interests, may at any time make purchases and/or sales as principal or agent, may provide or have provided corporate
finance services to issuers or may provide or have provided significant advice or investment services in any investments referred
to in this document or in related investments. Relevant confidential information, if any, known within any company in the Nikko
AM group or Sumitomo Mitsui Trust Holdings group and not available to Nikko AME because of regulations or internal procedure
is not reflected in this document. The investments mentioned in this document may not be eligible for sale in some states or
countries, and they may not be suitable for all types of investors.

Oman: The information contained in this document nether constitutes a public offer of securities in the Sultanate of Oman as
contemplated by the Commercial companies law of Oman (Royal decree 4/74) or the Capital Markets Law of Oman (Royal
Decree80/98, nor does it constitute an offer to sell, or the solicitation of any offer to buy non-Omani securities in the Sultanate of
Oman as contemplated by Article 139 of the Executive Regulations to the Capital Market law (issued by Decision No. 1/2009). This
document is not intended to lead to the conclusion of any contract of whatsoever nature within the territory of the Sultanate of
Oman.
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Important Information continued

Qatar (excluding QFC): The Strategies are only being offered to a limited number of investors who are willing and able to
conduct an independent investigation of the risks involved in an investment in such Strategies. The document does not
constitute an offer to the public and should not be reproduced, redistributed, or sent directly or indirectly to any other party or
published in full or in part for any purpose whatsoever without a prior written permission from Nikko Asset Management Europe
Ltd (Nikko AME). No transaction will be concluded in your jurisdiction and any inquiries regarding the Strategies should be made
to Nikko AME.

United Arab Emirates (excluding DIFC): This document and the information contained herein, do not constitute, and is not
intended to constitute, a public offer of securities in the United Arab Emirates and accordingly should not be construed as such.
The Strategy is only being offered to a limited number of investors in the UAE who are (a) willing and able to conduct an
independent investigation of the risks involved in an investment in such Strategy, and (b) upon their specific request.
The Strategy has not been approved by or licensed or registered with the UAE Central Bank, the Securities and Commodities
Authority or any other relevant licensing authorities or governmental agencies in the UAE. This document is for the use of the
named addressee only and should not be given or shown to any other person (other than employees, agents or consultants in
connection with the addressee's consideration thereof).
No transaction will be concluded in the UAE and any inquiries regarding the Strategy should be made to Nikko Asset
Management Europe Ltd.
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